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The NJDOT defined its mission statement in 1992 around customer service and the 
recognition that it is no longer a builder, but, more precisely, an operator and manager of New 
Jersey’s transportation network. To advance its mission in 1993, the Department reinforced its 
new regionalized structure and renewed its commitment by changing work attitudes and using 
more creative work processes. 

As a result, to the many members of the 
NJDOT who have always worked in a customer- 
oriented manner, are added hundreds of others who 
embrace the “new” work ethic and programs that put 
transportation’s many different customers first. 
Here is a sampling that showcases some of our latest 
customer services: 

¢ Access permits. A direct access modem 
allows developers and builders one-stop shopping for 
permit applications . The number is 1-800-ADD-A- 
CUL 

¢ Workout groups. Cross-discipline groups 
work together to find new solutions to delivering . 
projects and services. This year’s suggestions included — 
new deck patching, improved public information and - 
streamlined bureaucratic environmental procedures. 

* Route 1 Traffic Services. New and expanded bus services, advisory groups that 


we 
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include employers, local officials and transportation management associations, newspaper and the 

radio ads, employer FAX networks, newsletters and augmented media coverage are among the see] 

services now offered motorists on Route | between Trenton and New Brunswick during the dial 

ongoing construction. in $\ 
¢ Employer Trip Reduction. Representatives of more than 3,100 of the state’s 6,000 

largest employers participated in at least one seminar, conference or hearing prior to the toe 

finalization of the new ETR regulations. rans 
¢ Marketing. In another first, the NJDOT started talking directly to millions of New asse 

Jerseyans through two different broad-based advertising and public relations campaigns that 

market the newly legislated employer trip reduction program and the opening of high occu- cust 


pancy vehicle rush hour lanes on I-80 in Morris County. of } 


The NJDOT continues to evolve from a road 
builder to a system manager as it addresses the 
challenges brought on by traffic growth. Because of 
environmental, fiscal and land use constraints, the 
state no longer can build its way out of traffic conges- 
tion, but rather must better manage the highway 
network already in place. 
With the assistance of advanced “‘intelligent 
vehicle highway systems,” the NJDOT will be better 
equipped to regulate traffic flow, monitor traffic 
conditions and respond to accidents, vehicle break- 
downs and other incidents that account for 60 percent 
of all traffic delays. 
The NJDOT also is working to reduce traffic 
by administering the federally mandated Employer 
Trip Reduction program, expanding park and ride 
lots, creating high occupancy vehicle lanes and 
supporting regional transportation management 
associations. 
The NJDOT has begun installing the first in 
a series of computer-synchronized traffic signal 
control systems on Route 18 in Middlesex 
County and Route 73 in Burlington and Camden 
Counties that will self-adjust their timing to 
move traffic more smoothly through busy 
intersections. 
At the heavily traveled interchange of Routes 
4 and 17 in Paramus, closed circuit television 
cameras constantly monitor the highways, 
providing the Bergen County Police “live”’ 
information on traffic conditions. 
Similar technology will soon be applied on 
a broader scale throughout northern New 
Jersey through the Metropolitan Area Guidance 
Information and Control (MAGIC) system. MAGIC 
will provide constant surveillance of traffic conditions 
on major commuter arteries, such as I-80, I-78, I-287 
and Routes 1&9 as well as the New Jersey Turnpike 
and Garden State Parkway, and alert motorists of 
delays and suggest alternate routes. 
To further foster better coordination, the 
NJDOT sponsored the first statewide incident 
management conference in July, bringing together 
transportation and police officials from across New 
Jersey. 


NJDOT is also establishing emergency patrols 
on Route 42 and J-295, I-76 and I-676 in Camden and 
Gloucester counties and on I-80 in Morris County to 
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‘ORT The New Jersey WORKS! program of transportation capital projects marked its 
third year in 1993. Established during the height of the prolonged national recession, New 
Jersey WORKS! focused NJDOT’s efforts on accelerating many long-standing projects 
from the drawing board to construction. 

In each of the three past years, nearly $1.4 billion was invested in transportation 
capital improvements, an increase of $500 million annually since New Jersey WORKS! 
was established. 

In the past three years, 422 projects valued at $1.6 billion have been adver- 
tised for construction. The shovel on the roadside New Jersey WORKS! signs under- 
scores the fact that an estimated 48,000 jobs in construction and related industries have 
been created under this program. 

In the past three years, ground was broken on highway projects throughout the 
state under New Jersey WORKS! including completion of the Trenton Complex in Mercer 
and Burlington counties, $170 million (three contracts); widening Route 147 in Middle 
Township and North Wildwood, Cape May County, $77 million (two contracts); rehabilita- 
tion of I-78 in Hunterdon and Somerset Counties, $32 million; rehabilitation of I-80 in 
Bergen County, $24 million; reconstruction of Routes 1&9 in Newark, $16 million; and 
elimination of traffic circles on Routes 70 in Cherry Hill, Route 33 in Trenton and Routes 
28/202/206 in Somerville, $51.4 million (four contracts). 

The transportation needs of counties and municipalities were addressed with 
record funding provided through NJDOT’s Local Aid program. Since 1991, NJDOT has 
awarded $270 million to build 1,468 road and bridge projects. In September, the NJDOT 
announced the award of nearly $100 million in local aid funds to build 425 local road and 
bridge projects. Before New Jersey WORKS!, only $65 million was available to towns 
and counties each year. 

A spirit of innovation among NJDOT employees produced dramatic results. The 
time needed to award construction contracts was reduced from 26 to 12 business days. The 
processing of purchase orders for equipment, materials and supplies was cut from 90 to 30 
days. These efficiencies were accomplished despite a 20 percent reduction in NJDOT staff 
to 4,353 employees, the lowest level in two decades. 


~ Newark Mayor Sharpe James Assistant Commis- 
sioner Ken Afferton attend ground-breaking ceremo- 
nies for the Route | & 9 viaduct. 


Above: Construction on the Somerville Circle / 
_ Route 202 overpass is nearing completion. 
| Left: A plow digs out the blizzard of '93. 


Emergency Patrol Service 
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_ A recessionary econoniy makes the prudent dering local pride and litter awareness by the 
use of public funds — “getting the most out of tax public. 


¢ Long-range plan forums. In response to federal regulations, 
the Department is preparing a 20-year long-range plan. In addition to 
seeking input from the transportation community and public officials, a 
dialogue with the public was initiated to use opinion polls and focus groups 
in such places as a shopping mall, libraries, churches, and community halls. 

Rutgers’ Eagleton Institute conducted a survey in April and May 
to establish a baseline of public opinion about transportation for the long- 
range plan. It identified 15 services New Jerseyans feel are important to 
assess job performance. 

NJDOT?’s 1993 initiatives have continued to magnify its focus on 
customer services, a direction that will only continue to benefit the citizens 


of New Jersey. 


dollars” — more necessary than ever. In 1993 several 


innovative fiscal partnerships helped the NJDOT 


stretch valuable and limited state and federal funds. 
For example, an agreement between NJDOT 


~ and Home Depot provided a state-of-the-art mainte- 


nance facility in Woodbridge as part of a property 


- trade. Similarly, a new partnering agreement was 
_ finalized with the Federal Highway Administration 


that not only emphasizes a fundamental cooperative 


_ working relationship but also reduces costly and time- 
7 consuming “red tape. © 


The NJDOT expanded its use of inmate litter 


___ patrols and added the 500th Adopt-A-Highway group 
to the program. This not only has saved millions of 
| state maintenance dollars, it has improved the aesthet- 
| ics of many of New Jersey’s roadsides while engen- 


NJDOT is ranked among the top five 
states in the amount of dollars saved through 
value engineering for design and construction. 
“We take a high cost, complex project, analyze its 
main function and then find an equal or improved 
way to build it at a reduced cost,” is how an 
NJDOT manager described the multi-disciplined 
value engineering process. 

Increased partnering with contractors will 
save additional time and materials costs and will 
have the added advantage of providing an oppor- 
tunity to test new products without financial risk. 

Each of these initiatives gave “getting the 
most out of tax dollars” expanded meaning, 
especially as the Transportation Trust Fund nears 
an end and its renewal becomes a key issue. 
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NJIDOT in Action” 


EMERGENCY NUMBERS 


Animal Removal, Drainage, Flooding, Potholes, Ice on state highways (8 a.m. to 4:30 p.m.) 
Region 1 Hunterdon, Morris, Somerset, Sussex and Warren Counties 201-347-4415 


Region 2 Bergen, Essex, Hudson, Passaic and Union Counties 201-648-2550 
Region 3 Mercer, Middlesex, Monmouth and Ocean Counties 908-308-4086 
Region 4 Atlantic, Burlington, Camden, Cape May, Cumberland, 
Salem and Gloucester Counties 609-428-6550 
During non-business hours 609-530-2288 
Aviation Emergencies, Accidents 
During business hours (9 a.m. to 5 p.m.) 609-530-2908 
During non-business hours, phone the NJ State Police 609-882-2000 
Carpool & Vanpool Information 1-800-245-POOL 
Communications (Press office) 609-530-2121 
Employer Trip Reduction 1-800-386-ETRP 
Emergency Service Patrols (8:30 a.m. to 4 p.m.) 
I-80 201-648-3038 
I-76, I-676, I-95, Route 42 609-722-1413 
Public Affairs - Trenton 609-530-2110 
Region 1 (See above for counties covered) 908-638-4845 
Region 2 201-648-6945 
Region 3 908-308-4096 
Region 4 609-866-4992 
NJ TRANSIT —Bus & Train 
In northern NJ 800-772-2222 
In southern NJ 800-582-5946 
From out-of-state 201-762-5100 


New Jersey Department of Transportation 
1035 Parkway Avenue, CN 600, Trenton, NJ 08625 


Adopt-A-Highway 


Let's clean up our act! 
Call 1- 800 - 2 ADOPT 1 


New Jersey Department of Transportation 


